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team collaboration

High impact team collaboration requires

• Co-creation with the citizen/patient
• Meta perspective upon collaboration 

and flexibility, which can encompass the 
unknown beyond the zone of comfort 

• Facilitation of interprofessional processes 
with curiosity and appreciation of the skills 
of each profession

• Role clarification and professional 
conflict management
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learning

To advance learning requires 
structures which enables the staff 

• To develop common language, 
share knowledge and give and 
receive feedback

• To master self-reflection and
mutual professional reflection

• To translate the perceived quality
of the citizen and patient into
learning and development

citizen involvement

To ensure involvement of the citizen 
throughout the pathway requires

• Professional empathy with a holistic view of
the person and the lived life of the citizen

• Organisational understanding and an eye for
comprehensive care across settings

• Shared values in facilitation and formulation of
common goals together with the patient/citizen

facilitated leadership

The facilitating leadership 
requires, that you

• Can support relational coordination 
by creating shared values and goals

• Networks across settings
• Is an interprofessional role 

model with courage to be an 
organizational breaker

learning




